
HABERSHAM COUNTY BOARD OF COMMISSIONERS’ WORK SESSION 
4:00 P.M., MONDAY, FEBRUARY 17, 2020 

COMMISSION CONFERENCE ROOM 
HABERSHAM COUNTY ADMINISTRATION BUILDING 

130 JACOB’S WAY, CLARKESVILLE, GEORGIA 

A work session of the Habersham County Board of Commissioners was held on 
Monday, February 17, 2020, at 4:00 p.m. in the Commission Conference Room of the 
Habersham County Administration Building in Clarkesville, Georgia. 

Present:  Chairman Stacy Hall; Vice-Chair Natalie Crawford; Commissioner Dustin 
Mealor via teleconference; Commissioner Jimmy Tench; Commissioner Tim Stamey; 
County Attorney Donnie Hunt; County Manager Phil Sutton; County Clerk Lindsay 
Underwood; Administrative Assistant/Deputy Clerk Melissa Shank Gragg; Various 
County Department Directors and Staff; Individuals from the Media and Public.  

Chairman Hall called the meeting to order at 4:01 p.m. 

Chairman Hall led the Invocation. 

Chairman Hall led the Pledge of Allegiance.   

TOPICS OF DISCUSSION: 

a. Georgia Department of Human Services Presentation 

Janice Alexander, Outreach Manager for the Georgia Department of Human 
Services, spoke about available programs, then introduced representatives from 
three divisions:  Aging Services, Child Support Services, and Family & Children 
Services.  Elaine Harkins, ADRC Director with Legacy Link, spoke about aging 
and disability services including Meals on Wheels, personal care, light 
housekeeping, etc.  Ken Ruddell spoke about child support services.  The office 
in Clarkesville works with judges on accountability to get parents stable and 
paying rather than throwing them in jail.  Cara Galloway with DFCS explained 
there are two sides to their services:  1) child welfare concerns and 
investigations; 2) assistance programs such as Medicaid, TANF, and food 
stamps.  Mrs. Galloway stated there is stability in staff and no turnover since 
2018.  They also have very good partnerships throughout the community and 
work closely with the Family Resource Center, dependency courts, and the new 
Child Abuse Task Force at the Sheriff’s Department.  Emergency Services 
Director Chad Black mentioned Emergency Services’ Paramedicine Program 
and will contact Elaine Harkins about potentially working with Legacy Link.  

b. SPLOST 2021 Discussion 

Chairman Stacy Hall stated the Commission is in the infancy stages of 
discussions on SPLOST 2021 and the list presented is not formal.  Mr. Sutton 
stated the presented list resulted from discussions at the Commission 
Workshop.  Approximately $4.7 million in revenue is estimated, this is not 
guaranteed as it is a prediction of where the county will be in seven years.   
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Mr. Sutton stated all projects on the list will have to be done within the next six or 
seven years, but the Commission must decide what will be paid for out of 
SPLOST and what can be paid for by other means.   

Mr. Sutton and Chairman Hall will be meeting with the Mayors and City 
Managers of the municipalities in the coming weeks regarding their project lists.  
Chairman Hall pointed out that items removed from the SPLOST list still deserve 
funding; they just may not be a fit for SPLOST and will receive funding from 
other sources.  The urgency of the public safety radio system was discussed, 
and all agreed the project is needed.  All financing options will be considered 
including the possibility of leasing.  There is an agenda item tonight for the 
consideration of hiring a public safety radio consultant to assess needs, their 
information and recommendations will be available in time to determine whether 
the radio system needs to go on the SPLOST 2021 project list.  Commissioner 
Crawford agreed we need new software for Human Resources and Finance, but 
it may not be the best fit for SPLOST, they will look into other funding options for 
that.   

Commissioner Stamey discussed the jail’s needs stating that something still has 
to be done.  He would like to have knowledgeable engineers walk through the 
jail to see what can be done.  Chairman Hall stated he feels the jail is beyond 
repair and we wouldn’t be able to bring it to required standards.  Mr. Sutton 
pointed out that repairs to the jail would not fix the capacity issue.  
Commissioner Crawford stated some items could be fixed, but the cost of repairs 
is too much.  Chairman Hall and Commissioner Stamey agreed they should all 
go out and look at the jail and other project needs first-hand.  Chairman Hall 
stated there is an RFP coming out for in-house architects, which will allow the 
County to have multiple architects, and multiple opinions, on the jail.  
Commissioner Tench asked about the proposed Animal Shelter. Mr. Sutton 
stated it would be a new building potentially located off Pea Ridge on property 
already owned by the County.  The new building and location would allow more 
room and the ability to house livestock.   

c. E911 and Firefighter/Paramedic Salary Follow Up Discussion 

Chad Black, Emergency Services Director, gave an overview of an updated 
version of the presentation given at the last work session.  Mr. Black offered 
suggestions to staffing issues which included a 2.75% pay increase to all 
operational employees, implementing a $3000 sign-on bonus for Paramedics for 
a 2-year contract to be paid back in full if the person quits prior to the end of their 
2-year contract, and implementing a $500 referral bonus to employees that refer 
a paramedic for employment.  Chairman Hall asked the Commissioners what 
their thoughts and suggestions were regarding Mr. Black’s recommendations:  
Commissioner Stamey agreed stating he felt we should focus on ambulances; 
Commissioner Crawford and Commissioner Mealor agreed; and Commissioner 
Tench agreed but wants to look into the issue a little more.  Chairman Hall 
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proposed adding this as an item to the agenda for tonight and asked how soon 
this could be implemented if passed.  If voted on, the changes could possibly go 
into effect on or around March 1st.  Chairman Hall asked Commissioner Stamey 
to speak with Director Chad Black and County Clerk Lindsay Underwood after 
the work session to draft appropriate language for the agenda item. 

d. Revised Application for Appointment to Boards, Commissions, and Authorities 
and Resolutions to Amend the Boards, Commissions, and Authorities Policy on 
the Consent Agenda During the February 17, 2020 Regular Meeting 

Lindsay Underwood, County Clerk, spoke regarding changes made to the 
application following discussions at the last work session.  The application has 
been revised to specify what training is required and, if approved, Mrs. 
Underwood will proceed with posting the revised application in the morning.  The 
resolution on the consent agenda tonight is a formality to add Region 2 EMS 
Advisory Council appointments.  The resolution will also dissolve the Public 
Relations Advisory Board.  The Region 2 EMS Advisory Council currently has 
two appointments from Habersham County, Chad Black and Barry Church.  If 
the resolution is approved, the appointments will be advertised for 60 days per 
policy and will be on the Commission’s agenda for April 20, 2020.  Applicants will 
be required to submit applications.  Also, if passed, letters will go out tomorrow 
to members of the Public Relations Advisory Board notifying them the board has 
been dissolved.  It was asked when that board last met, Mrs. Underwood stated 
around September.  Chairman Hall explained the Public Relations Advisory 
Board was not working as they thought it would and is not effective. 

COMMISSION DISCUSSION:  NONE

ADJOURN: 5:25 p.m. 

Respectfully submitted,  

By: _____________________________________ 
               Chairman Stacy Hall 

Attest: _____________________________________ 
                County Clerk Lindsay Underwood 

Posted by: County Clerk, Lindsay Underwood, on February 18, 2020 


